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ECLI’s Mission: To develop and support early childhood , human services, 
and education professionals and leaders to build national and in-state 

capacity through continuous quality improvement











...is a two-way street  



It is possible to have two trustworthy 
people working together and to have no 

trust between them.

...if neither person is willing to extend trust to the other.
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Clarify ExpectationsClarify Expectations



Communicate Your Trust to OthersCommunicate Your Trust to OthersCommunicate Your Trust to Others

"I trust you to lead this event because 
you've consistently built strong 
relationships with families and have great 
ideas. I know you'll do an excellent job."



Hold Yourself AccountableHold Yourself Accountable

I asked all of us to follow this schedule, and 
I haven't been consistent myself. That's on 
me. Here's how I'll adjust my calendar to 
make sure I follow through."



Know the Impact of TrustKnow the Impact of Trust
Example: A director gives a newer teacher responsibility for leading a curriculum planning 
meeting. With support and encouragement, the teacher prepares thoroughly and 
facilitates a successful meeting.

People Develop New Capabilities
Example: A director encourages an assistant teacher to mentor a new staff member. The 
experience helps the assistant teacher develop coaching, communication, and leadership 
skills.

Example: Because staff feel trusted to make classroom decisions, they are more willing to 
step up during staffing shortages, volunteer for committees, and support center-wide 
initiatives.



“A good intention with a bad approach, often leads to a poor result.” Thomas 
Edison



At your Tables...At your Tables...
Use the notes you jotted down and share with 
your tablemates for how your:

• Clarify expectations
• Communicate your trust to others
• Hold yourself accountable
• Know the impact of trust…

People rise to the occasion and 
perform better
People develop new capabilities
People reciprocate and return the 
trust

• Capture additional ideas you want to take 
with you to your Guided Notes Sheet
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