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Session Overview & ObjectiveessSSSSeeeessssssssiiiioooonnnn OOOOvvvveeeerrrrvvvviiiieeeewwww &&&& OOOObbbbjbjbjjjbjbjbjbbjbbbbjbbbjbjjjbjbjbbbjbjbjbbbjb eeeeccccttttiiiivvvveeeeeeeessssssssSession Overview & Objectives
Underststs and the difffff erenceUUUUnnnnddddeeeerrrrssssttttstststsstsssstssststttststssstststsssts aaaannnndddd tttthhhheeee ddddiiiiffffffffffffffffffffffffffffffffffffffff efefeeefefefeffffeffffefffefefefffef rrrreeeennnncccceeee
betwtwt een technical andbbbbeeeetttttwtttwtwtwtwwwtwtwtwttttwttttwtttwtwtwtttwt eweweeewewewewwewwwwewwweweeewewewwwewewewwwew eeeennnn tttteeeecccchhhhnnnniiiiccccaaaallll aaaannnndddd
adaptive change in earlyaaaaddddaaaappppttttiiiivvvveveveeevevevevvevvvvevvveveeevevevvvevevevvvev cccchhhhaaaannnnggggeeee iiiinnnn eeeeaaaarrrrllllyyyy
childhood settttt ings.cccchhhhiiiillllddddhhhhoooooooodddd sssseeeetttttttttttttttttttttttttttttttttttttttt iiiinnnnggggssss....

Understand the difference
between technical and
adaptive change in early
childhood settings. 

Learn the six conditions ofLLLLeLeLeeeLeLeLeLLLLeLLLLeLLLeLeLeLLLeL aaaarrrrnnnn tttthhhheeee ssssiiiixxxx ccccoooonnnnddddiiiittttiiiioooonnnnssss ooooffff
change and howowo to apply themcccchhhhaaaannnnggggeeee aaaannnndddd hhhhooooowooowowowowwwowowowoooowoooowooowowowooowo ttttoooo aaaappppppppllllyyyy tttthhhheeeemmmm
in yoyoy ur child care program.iiiinnnn yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr cccchhhhiiiilllldddd ccccaaaarrrreeee pppprrrrooooggggrrrraaaammmm....

Learn the six conditions of
change and how to apply them
in your child care program. 

Explore the ADKAKAK REEEExxxxpppplllloooorrrreeee tttthhhheeee AAAADDDDKKKKAAAAKAKAKAKKAKKKKAKKKKAKKKAKAKAKKKAK RRRR
framewewe ork as a tool forffffrrrraaaammmmeeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe owowooowowowowwowwwwowwwowooowowowwwowowowwwow rrrrkkkk aaaassss aaaa ttttoooooooollll ffffofofooofofofoffffoffffofffofofofffof rrrr
guiding individual change ingggguuuuiiiiddddiiiinnnngggg iiiinnnnddddiiiivvvviiiidddduuuuaaaallll cccchhhhaaaannnnggggeeee iiiinnnn
yoyoy ur team.yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr tttteeeeaaaammmm....

Explore the ADKAR
framework as a tool for
guiding individual change in
your team. 

Apply practical leadershipAAAAppppppppllllyyyy pppprrrraaaaccccttttiiiiccccaaaallll lllleeeeaaaaddddeeeerrrrsssshhhhiiiipppp
ststs rategies for managingssssttttstststsstsssstssststttststssstststsssts rrrraaaatttteeeeggggiiiieeeessss ffffofofooofofofoffffoffffofffofofofffof rrrr mmmmaaaannnnaaaaggggiiiinnnngggg
change efffff ectively in earlycccchhhhaaaannnnggggeeee eeeeffffffffffffffffffffffffffffffffffffffff efefeeefefefeffffeffffefffefefefffef ccccttttiiiivvvveveveeevevevevvevvvvevvveveeevevevvvevevevvvev llllyyyy iiiinnnn eeeeaaaarrrrllllyyyy
childhood settttt ings.cccchhhhiiiillllddddhhhhoooooooodddd sssseeeetttttttttttttttttttttttttttttttttttttttt iiiinnnnggggssss....

Apply practical leadership
strategies for managing
change effectively in early
childhood settings. 



Why ChangeWWWWhhhhyyyy CCCChhhhaaaannnnggggeeee
ManagementMMMMaaaannnnaaaaggggeeeemmmmeeeennnntttt
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Why Change
Management

Matters



Reflection 1:RRRReeeefffflllleeeeccccttttiiiioooonnnn 1111::::
Your Experience with ChangeYYYYoooouuuurrrr EEEExxxxppppeeeerrrriiiieeeennnncccceeee wwwwiiiitttthhhh CCCChhhhaaaannnnggggeeee

Reflection 1: 
Your Experience with Change

Take a moment to reflect on yoyoy ur owowo n leadership exexe perience. ThinkTTTTaTaTaaaTaTaTaTTTTaTTTTaTTTaTaTaTTTaT kkkkekekeeekekekekkkkekkkkekkkekekekkkek aaaa mmmmoooommmmeeeennnntttt ttttoooo rrrreeeefffflllleeeecccctttt oooonnnn yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr ooooowooowowowowwwowowowoooowoooowooowowowooowo nnnn lllleeeeaaaaddddeeeerrrrsssshhhhiiiipppp eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeerrrriiiieeeennnncccceeee.... TTTThhhhiiiinnnnkkkk
about a recent change in yoyoy ur program.aaaabbbboooouuuutttt aaaa rrrreeeecccceeeennnntttt cccchhhhaaaannnnggggeeee iiiinnnn yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr pppprrrrooooggggrrrraaaammmm....

What was the change?e?eWWWWhhhhaaaatttt wwwwawawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw ssss tttthhhheeee cccchhhhaaaannnnggggeeee????e?e?e?ee?eeee?eee?e???e?e?eee?e?e?eee?e
Howowo did yoyoy u feel as a leader?HHHHooooowooowowowowwwowowowoooowoooowooowowowooowo ddddiiiidddd yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu ffffefefeeefefefeffffeffffefffefefefffef eeeellll aaaassss aaaa lllleeeeaaaaddddeeeerrrr?r?r???r?r?r?rr?rrrr?rrr?r???r?r?rrr?r?r?rrr?r
Howowo did yoyoy ur ststs afffff respond?HHHHooooowooowowowowwwowowowoooowoooowooowowowooowo ddddiiiidddd yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff rrrreeeessssppppoooonnnndddd????
What aspectstst of that exexe perience felt successfsfs ul?WWWWhhhhaaaatttt aaaassssppppeeeeccccttttststssststststtttsttt ooooffff tttthhhhaaaatttt eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeerrrriiiieeeennnncccceeee ffffefefeeefefefeffffeffffefffefefefffef lllltttt ssssuuuucccccccceeeesssssssssfsssfsffffsfsfsfssfssssfsssfsfffsfsfsssfsfsfsssfs uuuullll????
What felt challenging?WWWWhhhhaaaatttt ffffefefeeefefefeffffeffffefffefefefffef lllltttt cccchhhhaaaalllllllleeeennnnggggiiiinnnngggg????

Take a moment to reflect on your own leadership experience. Think
about a recent change in your program.

What was the change?
How did you feel as a leader?
How did your staff respond?
What aspects of that experience felt successful?
What felt challenging?



Understanding Change:
Technical vs. Adaptive

Technical Change: Clear
problem with a known
solution.

Example: Updating a sign-in
system or adding a new
safety protocol with clear
steps.

Both change types 
require leadership. 
Knowing which type
 you face helps you 

choose the right 
approach for your

 child care program.

Adaptive Change: Complex,
no clear solution.

Example: Shifting staff culture
toward inclusive practices or
trauma-informed care.



Let’s Take a Poll...

Thinking of the change experience you shared in
Reflection #1, would you say it was a Technical Change

or an Adaptive Change? Why?y?



Reflection 2:RRRReeeefffflllleeeeccccttttiiiioooonnnn 2222::::
Reaction to ChangeRRRReeeeaaaaccccttttiiiioooonnnn ttttoooo CCCChhhhaaaannnnggggeeee

Reflection 2: 
Reaction to Change

Thinking about a change yoyoy u led or exexe perienced,TTTThhhhiiiinnnnkkkkiiiinnnngggg aaaabbbboooouuuutttt aaaa cccchhhhaaaannnnggggeeee yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu lllleeeedddd oooorrrr eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeerrrriiiieeeennnncccceeeedddd,,,,
howowo did people initially respond to the change?e?ehhhhooooowooowowowowwwowowowoooowoooowooowowowooowo ddddiiiidddd ppppeeeeoooopppplllleeee iiiinnnniiiittttiiiiaaaallllllllyyyy rrrreeeessssppppoooonnnndddd ttttoooo tttthhhheeee cccchhhhaaaannnnggggeeee????e?e?e?ee?eeee?eee?e???e?e?eee?e?e?eee?e

What do yoyoy u think influenced people's reactions toWWWWhhhhaaaatttt ddddoooo yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu tttthhhhiiiinnnnkkkk iiiinnnnfffflllluuuueeeennnncccceeeedddd ppppeeeeoooopppplllleeee''''ssss rrrreeeeaaaaccccttttiiiioooonnnnssss ttttoooo
the change?e?etttthhhheeee cccchhhhaaaannnnggggeeee????e?e?e?ee?eeee?eee?e???e?e?eee?e?e?eee?e

Thinking about a change you led or experienced,
how did people initially respond to the change? 

What do you think influenced people's reactions to
the change?



https://childcareta.acf.hhs.gov/sites/default/files/new-occ/resource/files/sbrg-change-management.pdf

https://childcareta.acf.hhs.gov/sites/default/files/new-occ/resource/files/sbrg-change-management.pdf


The Six Conditions of ChangeTTTThhhheeee SSSSiiiixxxx CCCCoooonnnnddddiiiittttiiiioooonnnnssss ooooffff CCCChhhhaaaannnnggggeeeeThe Six Conditions of Change

(Kania, Kramer & Senge, 2019)



ScenarioSSSScccceeeennnnaaaarrrriiiiooooScenario

Resese tsts ructctc uring StStS atat fffff Schedulesese for Refefe lflf ectctc ivivi e Planning TiTiT meRRRReeeesssseseseseeseeeeseeeeseeeseseseeese ttttstststsstsssstssststttststssstststsssts rrrruuuuccccttttctctctcctcccctccctctttctctccctctctccctc uuuurrrriiiinnnngggg SSSSStSSStStStStttStStStSSSStSSSStSSStStStSSStS atataaatatatattttattttatttatatatttat ffffffffffffffffffffffffffffffffffffffff SSSScccchhhheeeedddduuuulllleeeesssseseseseeseeeeseeeeseeeseseseeese ffffofofooofofofoffffoffffofffofofofffof rrrr RRRReeeeefeeefeffffefefefeefeeeefeeefefffefefeeefefefeeefe lflflllflflflfffflfffflffflflflffflf eeeeccccttttctctctcctcccctccctctttctctccctctctccctc iiiivivivvviviviviiiiviiiiviiiviviviiivi eveveeevevevevvevvvvevvveveeevevevvvevevevvvev PPPPllllaaaannnnnnnniiiinnnngggg TTTTiiiiTiTiTiTTiTTTTiTTTiTiiiTiTiTTTiTiTiTTTiT mmmmeeee

The Situation:TTTThhhheeee SSSSiiiittttuuuuaaaattttiiiioooonnnn:::: Teachers are burned out. Research showowo s thatTTTTeTeTeeeTeTeTeTTTTeTTTTeTTTeTeTeTTTeT aaaacccchhhheeeerrrrssss aaaarrrreeee bbbbuuuurrrrnnnneeeedddd oooouuuutttt.... RRRReeeesssseeeeaaaarrrrcccchhhh sssshhhhooooowooowowowowwwowowowoooowoooowooowowowooowo swswssswswswswwswwwwswwwswssswswswwwswswswwwsw tttthhhhaaaatttt
dedicated, uninterrupted planning time improvovo es classroom quality.y.yddddeeeeddddiiiiccccaaaatttteeeedddd,,,, uuuunnnniiiinnnntttteeeerrrrrrrruuuupppptttteeeedddd ppppllllaaaannnnnnnniiiinnnngggg ttttiiiimmmmeeee iiiimmmmpppprrrrooooovooovovovovvvovovovoooovoooovooovovovooovo eveveeevevevevvevvvvevvveveeevevevvvevevevvvev ssss ccccllllaaaassssssssrrrroooooooommmm qqqquuuuaaaalllliiiittttytytyyytytytyty.yyy.ytttyttttytttytytytttyt .y.y...y.y.y.yyyy.yyyy.yyy.y.y.yyy.y
Your center decides to implement a newewe schedule where teachers getYYYYoYoYoooYoYoYoYYYYoYYYYoYYYoYoYoYYYoY uuuurrrr cccceeeennnntttteeeerrrr ddddeeeecccciiiiddddeeeessss ttttoooo iiiimmmmpppplllleeeemmmmeeeennnntttt aaaa nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe sssscccchhhheeeedddduuuulllleeee wwwwhhhheeeerrrreeee tttteeeeaaaacccchhhheeeerrrrssss ggggeeeetttt
2 hours a week, protected "reflection and collaboration" time—e—e but yoyoy u2222 hhhhoooouuuurrrrssss aaaa wwwweweweeewewewewwewwwwewwweweeewewewwwewewewwwew eeeekkkk,,,, pppprrrrooootttteeeecccctttteeeedddd """"rrrreeeefffflllleeeeccccttttiiiioooonnnn aaaannnndddd ccccoooollllllllaaaabbbboooorrrraaaattttiiiioooonnnn"""" ttttiiiimmmmeeeee—eee—e—e—e———e—e—e—eeee—eeee—eee—e—e—eee—e bbbbuuuutttt yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu
are already ststs ruggling to maintain ststs ate-mandated child-to-ststs afffff ratios.aaaarrrreeee aaaallllrrrreeeeaaaaddddyyyy ssssttttstststsstsssstssststttststssstststsssts rrrruuuugggggggglllliiiinnnngggg ttttoooo mmmmaaaaiiiinnnnttttaaaaiiiinnnn ssssttttstststsstsssstssststttststssstststsssts aaaatttteeee----mmmmaaaannnnddddaaaatttteeeedddd cccchhhhiiiilllldddd----ttttoooo----ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff rrrraaaattttiiiioooossss....

 Restructuring Staff Schedules for Reflective Planning Time

The Situation: Teachers are burned out. Research shows that
dedicated, uninterrupted planning time improves classroom quality.
Your center decides to implement a new schedule where teachers get
2 hours a week, protected "reflection and collaboration" time—but you
are already struggling to maintain state-mandated child-to-staff ratios.



Structual Change (explicit)SSSSttttrrrruuuuccccttttuuuuaaaallll CCCChhhhaaaannnnggggeeee ((((eeeexxxxpppplllliiiicccciiiitttt))))Structual Change (explicit)

Policies 
(Rewriting the rules): 

Change the official 
employee handbook 
and time-clock rules. 

Note the weekly two-hour
reflective time.

Practices 
(Redesigning the

routine): 
Co-create a

supportive, flexible
framework for that hour

to help teams make
the most of this

valuable time together. 

Resource Flows
(Shifting the budget

and people): 
Reallocate funds and

knowledge



Structual Change (semi-explicit)SSSSttttrrrruuuuccccttttuuuuaaaallll CCCChhhhaaaannnnggggeeee ((((sssseeeemmmmiiii----eeeexxxxpppplllliiiicccciiiitttt))))Structual Change (semi-explicit)

Relationships 
(Breaking the silos): 

Currently, infant
teachers eat lunch

separately from pre-K
teachers, and they

never share strategies.
The new schedule

forces their planning
hour to overlap. 

Power Dynamics
(Shifting decision-

making): 
During that 2-hour
planning block, the

teaching team now has
equal voting power to

decide their own
curriculum pacing,

environmental
rearrangements, and

targeted interventions for
specific children. 



Mental Model #1 
(The "Martyrdom" Belief): 

The deeply ingrained
belief in ECE is "Good

teachers are exhausted; if
I am sitting down and

thinking, I am not really
working."

Mental Model #2
(The "Expert" Belief):

Veteran teachers
unconsciously

believe, "I've been
doing this for 15 years;

I don't need peer
coaching."

Mental Model #3
(The "Fixed Schedule"

Belief): 
The assumption that
"children must be in a
group with the same

teacher all day."

Transformative Change (implicit)TTTTrrrraaaannnnssssffffoooorrrrmmmmaaaattttiiiivvvveeee CCCChhhhaaaannnnggggeeee ((((iiiimmmmpppplllliiiicccciiiitttt))))Transformative Change (implicit)



The Six CoCoC nditions Ask...TTTThhhheeee SSSSiiiixxxx CCCCCoCCCoCoCoCoooCoCoCoCCCCoCCCCoCCCoCoCoCCCoC nnnnddddiiiittttiiiioooonnnnssss AAAAsAsAsssAsAsAsAAAAsAAAAsAAAsAsAsAAAsA kkkk.k.k...k.k.k.kkkk.kkkk.kkk.k.k.kkk.k ........

What ststs ructures muststs shift?t?tWWWWhhhhaaaatttt ssssttttstststsstsssstssststttststssstststsssts rrrruuuuccccttttuuuurrrreeeessss mmmmuuuussssttttstststsstsssstssststttststssstststsssts sssshhhhiiiifffftftftttftftftfffftfffftffftftftffftf ????t?t?t?tt?tttt?ttt?t???t?t?ttt?t?t?ttt?t

Where do we allocate resources?s?sWWWWhhhheeeerrrreeee ddddoooo wwwweweweeewewewewwewwwwewwweweeewewewwwewewewwwew aaaallllllllooooccccaaaatttteeee rrrreeeessssoooouuuurrrrcccceeeessss????s?s?s?ss?ssss?sss?s???s?s?sss?s?s?sss?s

Howowo do we rediststs ribute powowo er?HHHHooooowooowowowowwwowowowoooowoooowooowowowooowo ddddoooo wwwweweweeewewewewwewwwwewwweweeewewewwwewewewwwew rrrreeeeddddiiiissssttttstststsstsssstssststttststssstststsssts rrrriiiibbbbuuuutttteeee ppppooooowooowowowowwwowowowoooowoooowooowowowooowo eweweeewewewewwewwwwewwweweeewewewwwewewewwwew rrrr?r?r???r?r?r?rr?rrrr?rrr?r???r?r?rrr?r?r?rrr?r

What beliefs hold this in place?e?eWWWWhhhhaaaatttt bbbbeeeelllliiiieeeeffffsfsfsssfsfsfsffffsffffsfffsfsfsfffsf hhhhoooolllldddd tttthhhhiiiissss iiiinnnn ppppllllaaaacccceeee????e?e?e?ee?eeee?eee?e???e?e?eee?e?e?eee?e

The Six Conditions Ask...

What structures must shift?

Where do we allocate resources?

How do we redistribute power?

What beliefs hold this in place?

The ADKAKAK R model Asks...TTTThhhheeee AAAADDDDKKKKAAAAKAKAKAKKAKKKKAKKKKAKKKAKAKAKKKAK RRRR mmmmooooddddeeeellll AAAAsAsAsssAsAsAsAAAAsAAAAsAAAsAsAsAAAsA kkkkskskssskskskskkkkskkkkskkkskskskkksk ............

Is each person aware of why this mattttt ers?s?sIIIIssss eeeeaaaacccchhhh ppppeeeerrrrssssoooonnnn aaaawwwwawawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw rrrreeee ooooffff wwwwhhhhyyyy tttthhhhiiiissss mmmmaaaatttttttttttttttttttttttttttttttttttttttt eeeerrrrssss????s?s?s?ss?ssss?sss?s???s?s?sss?s?s?sss?s

Do they desire to be part of the change?e?eDDDDoooo tttthhhheeeeyeyeyyyeyeyeyeeeeyeeeeyeeeyeyeyeeeye ddddeeeessssiiiirrrreeee ttttoooo bbbbeeee ppppaaaarrrrtttt ooooffff tttthhhheeee cccchhhhaaaannnnggggeeee????e?e?e?ee?eeee?eee?e???e?e?eee?e?e?eee?e

Do they have the knowowo ledge and ability toDDDDoooo tttthhhheeeeyeyeyyyeyeyeyeeeeyeeeeyeeeyeyeyeeeye hhhhaaaavvvveveveeevevevevvevvvvevvveveeevevevvvevevevvvev tttthhhheeee kkkknnnnooooowooowowowowwwowowowoooowoooowooowowowooowo lllleeeeddddggggeeee aaaannnndddd aaaabbbbiiiilllliiiittttytytyyytytytyttttyttttytttytytytttyt ttttoooo
act?t?taaaacccctttt????t?t?t?tt?tttt?ttt?t???t?t?ttt?t?t?ttt?t

Will we reinforce their newewe behaviors so theyWWWWiiiillllllll wwwweweweeewewewewwewwwwewwweweeewewewwwewewewwwew rrrreeeeiiiinnnnffffofofooofofofoffffoffffofffofofofffof rrrrcccceeee tttthhhheeeeiiiirrrr nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe bbbbeeeehhhhaaaavvvviiiioooorrrrssss ssssoooo tttthhhheeeeyeyeyyyeyeyeyeeeeyeeeeyeeeyeyeyeeeye
ststs ick?ssssttttstststsstsssstssststttststssstststsssts iiiicccckkkk?k?k???k?k?k?kkkk?kkkk?kkk?k?k?kkk?k

The ADKAR model Asks...

Is each person aware of why this matters?

Do they desire to be part of the change?

Do they have the knowledge and ability to
act?

Will we reinforce their new behaviors so they
stick?



Introducing theIIIInnnnttttrrrroooodddduuuucccciiiinnnngggg tttthhhheeee
ADKAR FrameworkAAAADDDDKKKKAAAARRRR FFFFrrrraaaammmmeeeewwwwoooorrrrkkkk

Introducing the
ADKAR Framework

AwAwA arenessAAAAwAwAwwwAwAwAwAAAAwAAAAwAAAwAwAwAAAwA awawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw rrrreeeennnneeeessssssss
DesireDDDDeeeessssiiiirrrreeee
Knowowo ledgeKKKKnnnnooooowooowowowowwwowowowoooowoooowooowowowooowo lllleeeeddddggggeeee
AbilityAAAAbbbbiiiilllliiiittttytytyyytytytyttttyttttytttytytytttyt
ReinforcementRRRReeeeiiiinnnnffffofofooofofofoffffoffffofffofofofffof rrrrcccceeeemmmmeeeennnntttt

Awareness 
Desire 
Knowledge 
Ability 
Reinforcement 

(Prosci, 2022)



AAAAAAAAADKAR:DDDDKKKKAAAARRRR::::ADKAR:

Building AwAwA arenesese ssss Among StStS atat fffff :BBBBuuuuiiiillllddddiiiinnnngggg AAAAwAwAwwwAwAwAwAAAAwAAAAwAAAwAwAwAAAwA awawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw rrrrerereeererererrerrrrerrrrerrrerererrrer nnnneeeesssseseseseeseeeeseeeeseeeseseseeese ssssssssssssssssssssssssssssssssssss AAAAmmmmoooonnnngggg SSSSStSSStStStStttStStStSSSStSSSStSSStStStSSStS atataaatatatattttattttatttatatatttat ffffffffffffffffffffffffffffffffffffffff :f:f:::f:f:f:ffff:ffff:fff:f:f:fff:f

• Communicate the "why" clearly and early•••• CCCCoooommmmmmmmuuuunnnniiiiccccaaaatttteteteee tttthhhheeee """"wwwwhhhhyyyy"""" cccclllleeeeaaaarrrrllllyyyy aaaannnndddd eeeeaaaarrrrllllyyyy
• Share data, feedback, or trends driving the change•••• SSSShhhhaaaarrrreeee ddddaaaattttaaaa,,,, ffffefefeeefefefeffffeffffefffefefefffef eeeeddddbbbbaaaacccckkkk,,,, oooorrrr ttttrrrreeeennnnddddssss ddddrrrriiiivvvviiiinnnngggg tttthhhheeee cccchhhhaaaannnnggggeeee
• Use team meetings, newewe slettttt ers, and one-on-ones•••• UUUUsssseeee tttteteteeeaaaammmm mmmmeeeeeeeettttiiiinnnnggggssss,,,, nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe swswssswswswswwswwwwswwwswssswswswwwswswswwwsw lllleeeetttttttttttttttttttttttttttttttttttttttt eteteeerrrrssss,,,, aaaannnndddd oooonnnneeee----oooonnnn----oooonnnneeeessss
• Address misconceptions and rumors promptly•••• AAAAdAdAdddAdAdAdAAdAAAAdAAAdAdddAdAdAAAdAdAdAAAdA ddddrrrreeeessssssss mmmmiiiissssccccoooonnnncccceeeeppppttttiiiioooonnnnssss aaaannnndddd rrrruuuummmmoooorrrrssss pppprrrroooommmmppppttttllllyyyy

Building Awareness Among Staff:

• Communicate the "why" clearly and early
• Share data, feedback, or trends driving the change
• Use team meetings, newsletters, and one-on-ones
• Address misconceptions and rumors promptly Example:

A director introduces a new health and safety
protocol by sharing recent incident reports and
licensing updates with staff, explaining the direct
impact on children's well-being and program
compliance.

(Prosci, 2022)



AAAAAAAAADDDDDKAR:KKKKAAAARRRR::::ADKAR: 
Engage ststs afffff in the "why", connect change to sharedEEEEnnnnggggaaaaggggeeee ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff iiiinnnn tttthhhheeee """"wwwwhhhhyyyy"""",,,, ccccoooonnnnnnnneeeecccctttt cccchhhhaaaannnnggggeeee ttttoooo sssshhhhaaaarrrreeeedddd
values and missionvvvvavavaaavavavavvavvvvavvvavaaavavavvvavavavvvav lllluuuueeeessss aaaannnndddd mmmmiiiissssssssiiiioooonnnn

Involve directors and teachers early in the planningIIIInnnnvvvvovovooovovovovvovvvvovvvovooovovovvvovovovvvov llllvvvveveveeevevevevvevvvvevvveveeevevevvvevevevvvev ddddiiiirrrreeeeccccttttoooorrrrssss aaaannnndddd tttteeeeaaaacccchhhheeeerrrrssss eeeeaaaarrrrllllyyyy iiiinnnn tttthhhheeee ppppllllaaaannnnnnnniiiinnnngggg
processpppprrrroooocccceeeessssssss
Address fears and concerns with empathy andAAAAdAdAdddAdAdAdAAdAAAAdAAAdAdddAdAdAAAdAdAdAAAdA ddddrrrreeeessssssss ffffefefeeefefefeffffeffffefffefefefffef aaaarrrrssss aaaannnndddd ccccoooonnnncccceeeerrrrnnnnssss wwwwiiiitttthhhh eeeemmmmppppaaaatttthhhhyyyy aaaannnndddd
transparencyttttrrrraaaannnnssssppppaaaarrrreeeennnnccccycycyyycycycyccccyccccycccycycycccyc
Highlight personal and program-leveve el benefitstst of theHHHHiiiigggghhhhlllliiiigggghhhhtttt ppppeeeerrrrssssoooonnnnaaaallll aaaannnndddd pppprrrrooooggggrrrraaaammmm----lllleeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev llll bbbbeeeennnneeeeffffiiiittttststssststststtttsttt ooooffff tttthhhheeee
changecccchhhhaaaannnnggggeeee
Identify and empowowo er internal champions whoIIIIddddeeeennnnttttiiiiffffyfyfyyyfyfyfyffffyffffyfffyfyfyfffyf aaaannnndddd eeeemmmmppppooooowooowowowowwwowowowoooowoooowooowowowooowo eweweeewewewewwewwwwewwweweeewewewwwewewewwwew rrrr iiiinnnntttteeeerrrrnnnnaaaallll cccchhhhaaaammmmppppiiiioooonnnnssss wwwwhhhhoooo
model enthusiasmmmmmooooddddeeeellll eeeennnntttthhhhuuuussssiiiiaaaassssmmmm
Celebrate small wins to build momentum andCCCCeeeelllleeeebbbbrrrraaaatttteeee ssssmmmmaaaallllllll wwwwiiiinnnnssss ttttoooo bbbbuuuuiiiilllldddd mmmmoooommmmeeeennnnttttuuuummmm aaaannnndddd
suststs ain motivationssssuuuussssttttstststsstsssstssststttststssstststsssts aaaaiiiinnnn mmmmoooottttiiiivvvvavavaaavavavavvavvvvavvvavaaavavavvvavavavvvav ttttiiiioooonnnn

Engage staff in the "why", connect change to shared
values and mission

Involve directors and teachers early in the planning
process
Address fears and concerns with empathy and
transparency
Highlight personal and program-level benefits of the
change
Identify and empower internal champions who
model enthusiasm
Celebrate small wins to build momentum and
sustain motivation

Tip for Directors: Desire cannot be
mandated; it must be cultivated
through trust, inclusion, and
meaningful communication.

(Prosci, 2022)



ADAAAAAAAADDDDKKKKKAR:AAAARRRR::::ADKAR:

Provovo ide ststs ructured training on newewe policies, curricula,PPPPrrrrooooovooovovovovvvovovovoooovoooovooovovovooovo iiiiddddeeee ssssttttstststsstsssstssststttststssstststsssts rrrruuuuccccttttuuuurrrreeeedddd ttttrrrraaaaiiiinnnniiiinnnngggg oooonnnn nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe ppppoooolllliiiicccciiiieeeessss,,,, ccccuuuurrrrrrrriiiiccccuuuullllaaaa,,,,
or protocolsoooorrrr pppprrrroooottttooooccccoooollllssss
Use role-playing, workshops, and peer learning circlesUUUUsssseeee rrrroooolllleeee----ppppllllaaaayyyyiiiinnnngggg,,,, wwwwowowooowowowowwowwwwowwwowooowowowwwowowowwwow rrrrkkkkskskssskskskskkkkskkkkskkkskskskkksk hhhhooooppppssss,,,, aaaannnndddd ppppeeeeeeeerrrr lllleeeeaaaarrrrnnnniiiinnnngggg cccciiiirrrrcccclllleeeessss
Share writtttt en guides, videos, and job aids for referenceSSSShhhhaaaarrrreeee wwwwrrrriiiitttttttttttttttttttttttttttttttttttttttt eeeennnn gggguuuuiiiiddddeeeessss,,,, vvvviiiiddddeeeeoooossss,,,, aaaannnndddd jjjjoooobbbb aaaaiiiiddddssss ffffofofooofofofoffffoffffofffofofofffof rrrr rrrreeeeffffefefeeefefefeffffeffffefffefefefffef rrrreeeennnncccceeee
Leveve erage coaching from exexe perienced directors andLLLLeLeLeeeLeLeLeLeveeeveLLLeLLLLeLLLeLeLeLLLeL vevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev rrrraaaaggggeeee ccccooooaaaacccchhhhiiiinnnngggg ffffrrrroooommmm eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeerrrriiiieeeennnncccceeeedddd ddddiiiirrrreeeeccccttttoooorrrrssss aaaannnndddd
mentorsmmmmeeeennnnttttoooorrrrssss
Communicate ststs ep-by-y-y ststs ep exexe pectations clearly andCCCCoooommmmmmmmuuuunnnniiiiccccaaaatttteeee ssssttttstststsstsssstssststttststssstststsssts eeeepppp----bbbbybybyyybybybyby-yyy-ybbbybbbbybbbybybybbbyb -y-y---y-y-y-yyyy-yyyy-yyy-y-y-yyy-y ssssttttstststsstsssstssststttststssstststsssts eeeepppp eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeeccccttttaaaattttiiiioooonnnnssss cccclllleeeeaaaarrrrllllyyyy aaaannnndddd
consiststs entlyccccoooonnnnssssiiiissssttttstststsstsssstssststttststssstststsssts eeeennnnttttllllyyyy
Tailor learning to difffff erent ststs afffff roles and exexe perienceTTTTaTaTaaaTaTaTaTTTTaTTTTaTTTaTaTaTTTaT iiiilllloooorrrr lllleeeeaaaarrrrnnnniiiinnnngggg ttttoooo ddddiiiiffffffffffffffffffffffffffffffffffffffff efefeeefefefeffffeffffefffefefefffef rrrreeeennnntttt ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff rrrroooolllleeeessss aaaannnndddd eeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe ppppeeeerrrriiiieeeennnncccceeee
leveve elslllleeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev llllssss

Provide structured training on new policies, curricula,
or protocols
Use role-playing, workshops, and peer learning circles
Share written guides, videos, and job aids for reference
Leverage coaching from experienced directors and
mentors
Communicate step-by-step expectations clearly and
consistently
Tailor learning to different staff roles and experience
levels

(Prosci, 2022)



ADKAAAAAAAADDDDKKKKAAAAAR:RRRR::::ADKAR:
Provovo ide hands-on coaching and guided practicePPPPrrrrooooovooovovovovvvovovovoooovoooovooovovovooovo iiiiddddeeee hhhhaaaannnnddddssss----oooonnnn ccccooooaaaacccchhhhiiiinnnngggg aaaannnndddd gggguuuuiiiiddddeeeedddd pppprrrraaaaccccttttiiiicccceeee
opportunities for ststs afffffooooppppppppoooorrrrttttuuuunnnniiiittttiiiieeeessss ffffofofooofofofoffffoffffofffofofofffof rrrr ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff
Create safe spaces to try newewe approaches withoutCCCCrrrreeeeaaaatttteeee ssssaaaaffffefefeeefefefeffffeffffefffefefefffef ssssppppaaaacccceeeessss ttttoooo ttttrrrryryryyyryryryrrrryrrrryrrryryryrrryr nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe aaaapppppppprrrrooooaaaacccchhhheeeessss wwwwiiiitttthhhhoooouuuutttt
fear of failureffffefefeeefefefeffffeffffefffefefefffef aaaarrrr ooooffff ffffafafaaafafafaffffaffffafffafafafffaf iiiilllluuuurrrreeee
Pair ststs afffff with mentors or peer coaches duringPPPPaaaaiiiirrrr ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff wwwwiiiitttthhhh mmmmeeeennnnttttoooorrrrssss oooorrrr ppppeeeeeeeerrrr ccccooooaaaacccchhhheeeessss dddduuuurrrriiiinnnngggg
transitionsttttrrrraaaannnnssssiiiittttiiiioooonnnnssss
Identify and address individual barriers toIIIIddddeeeennnnttttiiiiffffyfyfyyyfyfyfyffffyffffyfffyfyfyfffyf aaaannnndddd aaaaddddddddrrrreeeessssssss iiiinnnnddddiiiivvvviiiidddduuuuaaaallll bbbbaaaarrrrrrrriiiieeeerrrrssss ttttoooo
perfrfr ormanceppppeeeerrrrffffrfrfrfrrfrrrrfrrrfrfffrfrfrrrfrfrfrrrfr ofofooofofofoffffoffffofffofofofffof rrrrmmmmaaaannnncccceeee
Celebrate small wins to build confidence andCCCCeeeelllleeeebbbbrrrraaaatttteeee ssssmmmmaaaallllllll wwwwiiiinnnnssss ttttoooo bbbbuuuuiiiilllldddd ccccoooonnnnffffiiiiddddeeeennnncccceeee aaaannnndddd
momentummmmmoooommmmeeeennnnttttuuuummmm
Monitor progress and adjuststs support as neededMMMMoooonnnniiiittttoooorrrr pppprrrrooooggggrrrreeeessssssss aaaannnndddd aaaaddddjdjdjjjdjdjdjddjddddjdddjdjjjdjdjdddjdjdjdddjd uuuussssttttstststsstsssstssststttststssstststsssts ssssuuuuppppppppoooorrrrtttt aaaassss nnnneeeeeeeeddddeeeedddd

Provide hands-on coaching and guided practice
opportunities for staff
Create safe spaces to try new approaches without
fear of failure
Pair staff with mentors or peer coaches during
transitions
Identify and address individual barriers to
performance
Celebrate small wins to build confidence and
momentum
Monitor progress and adjust support as needed

Ability

(Prosci, 2022)



ADKAAAAAAAAADDDDKKKKAAAARRRRR:::::ADKAR:
Recognize and celebrate ststs afffff mileststs ones andRRRReeeeccccooooggggnnnniiiizzzzeeee aaaannnndddd cccceeeelllleeeebbbbrrrraaaatttteeee ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff mmmmiiiilllleeeessssttttstststsstsssstssststttststssstststsssts oooonnnneeeessss aaaannnndddd
progresspppprrrrooooggggrrrreeeessssssss
Provovo ide consiststs ent feedback to reinforce desiredPPPPrrrrooooovooovovovovvvovovovoooovoooovooovovovooovo iiiiddddeeee ccccoooonnnnssssiiiissssttttstststsstsssstssststttststssstststsssts eeeennnntttt ffffefefeeefefefeffffeffffefffefefefffef eeeeddddbbbbaaaacccckkkk ttttoooo rrrreeeeiiiinnnnffffofofooofofofoffffoffffofffofofofffof rrrrcccceeee ddddeeeessssiiiirrrreeeedddd
behaviorsbbbbeeeehhhhaaaavvvviiiioooorrrrssss
Align policies and procedures to support theAAAAlllliiiiggggnnnn ppppoooolllliiiicccciiiieeeessss aaaannnndddd pppprrrroooocccceeeedddduuuurrrreeeessss ttttoooo ssssuuuuppppppppoooorrrrtttt tttthhhheeee
changecccchhhhaaaannnnggggeeee
Address resiststs ance promptly to preveve entAAAAdAdAdddAdAdAdAAdAAAAdAAAdAdddAdAdAAAdAdAdAAAdA ddddrrrreeeessssssss rrrreeeessssiiiissssttttstststsstsssstssststttststssstststsssts aaaannnncccceeee pppprrrroooommmmppppttttllllyyyy ttttoooo pppprrrreeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev nnnntttt
regressionrrrreeeeggggrrrreeeessssssssiiiioooonnnn

Recognize and celebrate staff milestones and
progress
Provide consistent feedback to reinforce desired
behaviors
Align policies and procedures to support the
change
Address resistance promptly to prevent
regression

Reinforcement
Example: A director implements
monthly recognition meetings to
highlight staff who model the new
curriculum approach, embedding the
change into program culture.xt

(Prosci, 2022)



Applying ChangeAAAAppppppppllllyyyyiiiinnnngggg CCCChhhhaaaannnnggggeeee
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Applying Change
Management: A Case

Scenario
Scenario: Your center wantstst to implement a newewe hiringSSSScccceeeennnnaaaarrrriiiioooo:::: YYYYoYoYoooYoYoYoYYYYoYYYYoYYYoYoYoYYYoY uuuurrrr cccceeeennnntttteteteeerrrr wwwwawawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw nnnnttttststssststststtttsttt ttttototooo iiiimmmmpppplllleeeemmmmeeeennnntttt aaaa nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe hhhhiiiirrrriiiinnnngggg
process for onboarding newewe ststs afffff . You want to be surepppprrrroooocccceeeessssssss ffffofofooofofofoffffoffffofffofofofffof rrrr oooonnnnbbbbooooaaaarrrrddddiiiinnnngggg nnnneeeeeweeewewewewwweweweweeeeweeeeweeeweweweeewe ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff .f.f...f.f.f.ffff.ffff.fff.f.f.fff.f YYYYoYoYoooYoYoYoYYYYoYYYYoYYYoYoYoYYYoY uuuu wwwwawawaaawawawawwawwwwawwwawaaawawawwwawawawwwaw nnnntttt ttttototooo bbbbeeee ssssuuuurrrreeee
eveve eryoyoy ne yoyoy u hire underststs ands the importance of early braineeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev rrrryryryyyryryryryoyyyoyrrryrrrryrrryryryrrryr ooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy nnnneeee yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu hhhhiiiirrrreeee uuuunnnnddddeeeerrrrssssttttstststsstsssstssststttststssstststsssts aaaannnnddddssss tttthhhheeee iiiimmmmppppoooorrrrttttaaaannnncccceeee ooooffff eeeeaaaarrrrllllyyyy bbbbrrrraaaaiiiinnnn
deveve elopment and yoyoy ur center’s commitment to continuousddddeeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev llllooooppppmmmmeeeennnntttt aaaannnndddd yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr cccceeeennnntttteteteeerrrr’’’’ssss ccccoooommmmmmmmiiiittttmmmmeeeennnntttt ttttototooo ccccoooonnnnttttiiiinnnnuuuuoooouuuussss
learning. You found a short, informative video that yoyoy u wouldlllleeeeaaaarrrrnnnniiiinnnngggg.... YYYYoYoYoooYoYoYoYYYYoYYYYoYYYoYoYoYYYoY uuuu ffffofofooofofofoffffoffffofffofofofffof uuuunnnndddd aaaa sssshhhhoooorrrrtttt,,,, iiiinnnnffffofofooofofofoffffoffffofffofofofffof rrrrmmmmaaaattttiiiivvvveveveeevevevevvevvvvevvveveeevevevvvevevevvvev vvvviiiiddddeeeeoooo tttthhhhaaaatttt yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu wwwwowowooowowowowwowwwwowwwowooowowowwwowowowwwow uuuulllldddd
like introduced to current ststs afffff and any potential ststs afffff .lllliiiikkkkekekeeekekekekkkkekkkkekkkekekekkkek iiiinnnnttttrrrroooodddduuuucccceeeedddd ttttototooo ccccuuuurrrrrrrreeeennnntttt ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff aaaannnndddd aaaannnnyyyy ppppooootttteteteeennnnttttiiiiaaaallll ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff .f.f...f.f.f.ffff.ffff.fff.f.f.fff.f

Scenario: Your center wants to implement a new hiring
process for onboarding new staff. You want to be sure
everyone you hire understands the importance of early brain
development and your center’s commitment to continuous
learning. You found a short, informative video that you would
like introduced to current staff and any potential staff.



Scenario:
Your center wants to implement a new hiring process for onboarding new staff. You want to be sure
everyone you hire understands the importance of early brain development and your center’s
commitment to continuous learning. You found a short, informative video that you would like
introduced to current staff and any potential staff.

sure

Applying the Six Conditions:

Build a compelling story around child outcomes, identify a sponsor among lead teachers, co-create a shared vision, provide skill-building
workshops, reinforce progress through feedback, and adjust scheduling structures.

Applying ADKAR:
Build Awareness through staff meetings, faster Desire by involving staff in planning, share Knowledge
through training, develop Ability via coaching, and sustain Reinforcement through recognition.

Reflection:
What’s your plan? Create a plan with your small group discussing how would you apply
these frameworks in your program? Please be prepared to share out with the larger group.



ReflectRRRReeeefffflllleeeecccctttt
and Act.aaaannnndddd AAAAcccctttt....
Reflect

and Act.
What is one change yoyoy u will lead difffff erentlyWWWWhhhhaaaatttt iiiissss oooonnnneeee cccchhhhaaaannnnggggeeee yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuu wwwwiiiillllllll lllleeeeaaaadddd ddddiiiiffffffffffffffffffffffffffffffffffffffff efefeeefefefeffffeffffefffefefefffef rrrreeeennnnttttllllyyyy
using these tools?s?suuuussssiiiinnnngggg tttthhhheeeesssseeee ttttoooooooollllssss????s?s?s?ss?ssss?sss?s???s?s?sss?s?s?sss?s
Take a moment to reflect:TTTTaTaTaaaTaTaTaTTTTaTTTTaTTTaTaTaTTTaT kkkkekekeeekekekekkkkekkkkekkkekekekkkek aaaa mmmmoooommmmeeeennnntttt ttttoooo rrrreeeefffflllleeeecccctttt::::

•Which condition of change is moststs releveve ant••••WWWWhhhhiiiicccchhhh ccccoooonnnnddddiiiittttiiiioooonnnn ooooffff cccchhhhaaaannnnggggeeee iiiissss mmmmoooossssttttstststsstsssstssststttststssstststsssts rrrreeeelllleeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve avavaaavavavavvavvvvavvvavaaavavavvvavavavvvav nnnntttt
to yoyoy ur program right nowowo ?ttttoooo yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr pppprrrrooooggggrrrraaaammmm rrrriiiigggghhhhtttt nnnnooooowooowowowowwwowowowoooowoooowooowowowooowo ?w?w???w?w?w?ww?wwww?www?w???w?w?www?w?w?www?w

•Where are yoyoy ur ststs afffff in the ADKAKAK R journey?y?y••••WWWWhhhheeeerrrreeee aaaarrrreeee yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr ssssttttstststsstsssstssststttststssstststsssts aaaaffffffffffffffffffffffffffffffffffffffff iiiinnnn tttthhhheeee AAAADDDDKKKKAAAAKAKAKAKKAKKKKAKKKKAKKKAKAKAKKKAK RRRR jjjjoooouuuurrrrnnnneeeeyeyeyyyeyeyeyey?yyy?yeeeyeeeeyeeeyeyeyeeeye ????y?y?y?yy?yyyy?yyy?y???y?y?yyy?y?y?yyy?y

•What is yoyoy ur firststs concrete nexexe t ststs ep?p?p••••WWWWhhhhaaaatttt iiiissss yyyyyoyyyoyooooyoyoyoyyoyyyyoyyyoyoooyoyoyyyoyoyoyyyoy uuuurrrr ffffiiiirrrrssssttttstststsstsssstssststttststssstststsssts ccccoooonnnnccccrrrreeeetttteeee nnnneeeeexeeexexexexxxexexexeeeexeeeexeeexexexeeexe txtxtttxtxtxtxxtxxxxtxxxtxtttxtxtxxxtxtxtxxxtx ssssttttstststsstsssstssststttststssstststsssts eeeeppppp?ppp?p????p?p?p?pp?pppp?ppp?p???p?p?ppp?p?p?ppp?p

What is one change you will lead differently
using these tools?
Take a moment to reflect:

•Which condition of change is most relevant
to your program right now?

•Where are your staff in the ADKAR journey?

•What is your first concrete next step?



RReesourccees & Further LearningRRRRRRRReeeeeeeessssoooouuuurrrrcccccccceeeeeeeessss &&&& FFFFuuuurrrrtttthhhheeeerrrr LLLLeeeeaaaarrrrnnnniiiinnnnggggResources & Further Learning
GGuuiiddes:GGGGGGGGuuuuuuuuiiiiiiiiddddddddeeeessss::::

Early Childhood Sysysy tsts ems Building Guide: ChangeEEEEaaaarrrrllllyyyy CCCCCCCChhhhhhhhiiiillllddddhhhhoooooooodddd SSSSySySyyySySySySysyyysySSSySSSSySSSySySySSSyS ssssysysysyysyyyysyyysysssysysyyysysysyyysy ttttstststsstsssstssststttststssstststsssts eeeemmmmssss BBBBuuuuiiiillllddddiiiinnnngggg GGGGuuuuiiiiddddeeee:::: CCCChhhhaaaannnnggggeeee
Management (Offfff ice of Childcare)MMMMaaaannnnaaaaggggeeeemmmmeeeennnntttt ((((OOOOffffffffffffffffffffffffffffffffffffffff iiiicccceeee ooooffff CCCChhhhiiiillllddddccccaaaarrrreeee))))
Caring for Our Children Basics (Offfff ice of childcare)CCCCaaaarrrriiiinnnngggg ffffofofooofofofoffffoffffofffofofofffof rrrr OOOOuuuurrrr CCCChhhhiiiillllddddrrrreeeennnn BBBBaaaassssiiiiccccssss ((((OOOOffffffffffffffffffffffffffffffffffffffff iiiicccceeee ooooffff cccchhhhiiiillllddddccccaaaarrrreeee))))

Books:BBBBooooooookkkkskskssskskskskkkkskkkkskkkskskskkksk ::::
"SwSwS itch" by Chip & Dan Heath""""SSSSSwSSSwSwSwSwwwSwSwSwSSSSwSSSSwSSSwSwSwSSSwS iiiittttcccchhhh"""" bbbbybybyyybybybybbbbybbbbybbbybybybbbyb CCCChhhhiiiipppp &&&& DDDDaaaannnn HHHHeeeeaaaatttthhhh
"Leading Change" by John Kottttt er""""LLLLeLeLeeeLeLeLeLLLLeLLLLeLLLeLeLeLLLeL aaaaddddiiiinnnngggg CCCChhhhaaaannnnggggeeee"""" bbbbybybyyybybybybbbbybbbbybbbybybybbbyb JJJJoooohhhhnnnn KKKKoKoKoooKoKoKoKKKKoKKKKoKKKoKoKoKKKoK tttttttttttttttttttttttttttttttttttttttt eeeerrrr
"The Heart of Change" by Kottttt er & Cohen""""TTTThhhheeee HHHHeeeeaaaarrrrtttt ooooffff CCCChhhhaaaannnnggggeeee"""" bbbbybybyyybybybybbbbybbbbybbbybybybbbyb KKKKoKoKoooKoKoKoKKKKoKKKKoKKKoKoKoKKKoK tttttttttttttttttttttttttttttttttttttttt eeeerrrr &&&& CCCCoooohhhheeeennnn

Websites:WWWWeWeWeeeWeWeWeWWWWeWWWWeWWWeWeWeWWWeW bbbbssssiiiitttteeeessss::::
NAEYEYE C.orgNNNNAAAAEEEEYYYYEYEYEYEEYEEEEYEEEEYEEEYEYEYEEEYE CYCYCCCYCYCYCYYCYYYYCYYYCYCCCYCYCYYYCYCYCYYYCY ....oooorrrrgggg
ProSolutions TrainingPPPPrrrrooooSSSSoooolllluuuuttttiiiioooonnnnssss TTTTrrrraaaaiiiinnnniiiinnnngggg
Center on the Deveve eloping Child (Harvrvr ard)CCCCeeeennnntttteeeerrrr oooonnnn tttthhhheeee DDDDeeeeeveeevevevevvveveveveeeeveeeeveeeveveveeeve eveveeevevevevvevvvvevvveveeevevevvvevevevvvev llllooooppppiiiinnnngggg CCCChhhhiiiilllldddd ((((HHHHaaaarrrrvrvrvvvrvrvrvrrrrvrrrrvrrrvrvrvrrrvr avavaaavavavavvavvvvavvvavaaavavavvvavavavvvav rrrrdddd))))

Articles:AAAArrrrttttiiiicccclllleeeessss::::
Prosci ADKAKAK R Model resources at Prosci.com |PPPPrrrroooosssscccciiii AAAADDDDKKKKAAAAKAKAKAKKAKKKKAKKKKAKKKAKAKAKKKAK RRRR MMMMooooddddeeeellll rrrreeeessssoooouuuurrrrcccceeeessss aaaatttt PPPPrrrroooosssscccciiii....ccccoooommmm ||||
Change Leadership in Early Childhood Settttt ingsCCCChhhhaaaannnnggggeeee LLLLeLeLeeeLeLeLeLLLLeLLLLeLLLeLeLeLLLeL aaaaddddeeeerrrrsssshhhhiiiipppp iiiinnnn EEEEaaaarrrrllllyyyy CCCChhhhiiiillllddddhhhhoooooooodddd SSSSeeeetttttttttttttttttttttttttttttttttttttttt iiiinnnnggggssss
(Exchange Press)((((EEEExxxxcxcxcccxcxcxcxxcxxxxcxxxcxcccxcxcxxxcxcxcxxxcx hhhhaaaannnnggggeeee PPPPrrrreeeessssssss))))

Guides: 
Early Childhood Systems Building Guide: Change
Management (Office of Childcare)
Caring for Our Children Basics (Office of childcare)

Books: 
"Switch" by Chip & Dan Heath
"Leading Change" by John Kotter
"The Heart of Change" by Kotter & Cohen

Websites: 
NAEYC.org
ProSolutions Training
Center on the Developing Child (Harvard)

Articles: 
Prosci ADKAR Model resources at Prosci.com |
Change Leadership in Early Childhood Settings
(Exchange Press)



Thank YouTTTThhhhaaaannnnkkkk YYYYoooouuuuThank You
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