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Where are we now?
Where do we want to be?
How do we get there?

H E R E  A R E  T H E  C O R E  Q U E S T I O N S  Y O U ’ L L  A N S W E R  W I T H  
Y O U R  S T R AT E G I C  P L A N



What are your burning fires?



Without a solid 
plan, your 
program risks:

❌ Lack of Direction – You may not know what 
to focus on.
❌ Inefficient Resource Allocation – Time and 
money may be spent on low-impact activities.
❌ Poor Decision-Making – You may react to 
challenges instead of proactively addressing 
them.
❌Missed Opportunities – Growth potential 
may go untapped.



C O R E  E L E M E N T S  O F  S T R AT E G I C  P L A N  A N D  I T S  
I M P L E M E N TAT I O N



YO U  A R E  N OT  A LO N E :   ST R AT E G I C  
P L A N N I N G  I N VO LV E S  A  T E A M

You’ll 
need:

A planning team--individuals who bring diverse skills and perspectives 
that will be crucial for a comprehensive strategy

A kickoff meeting to bring the planning team together and ensure a 
shared understanding of the work ahead

A timeline for the completion of the plan

A communications plan to share out the plan once it is done

A timeline for tracking how you are doing in implementing the plan with 
opportunities to assess how it is going and revise as needed



Building the 
foundation: 
Vision, 
Mission, and 
Values
T H E  V I S I O N  I S  T H E  D R E A M ,  
T H E  M I S S I O N  I S  T H E  D A I L Y  
W O R K ,  V A L U E S  A R E  T H E  
G R O U N D  R U L E S .  

Thinking about your program as a 
house:
What is the vision– what is the view 
outside?  
What is the mission- what is going on 
inside the house?  
What are the values- what is your 
unbreakable foundation? 



Where are we 
now? 

SWOT & SOAR



SWOT Analysis



SOAR Analysis 



Behind the SWOT 
or SOAR is 
information 
gathering

Collect qualitative information and quantitative 
information for your SWOT or SOAR

Qualitative information- interviews, focus 
groups, surveys- gathered from key stakeholders: 
staff, board members, families, peers, advocates, 
policymakers

Quantitative information- your financials, 
population demographics, etc. 



Example:  Stakeholder Survey for a Child Care Strategic 
Plan- Focus on STRENGTHS
The following is an excerpt from our recent Stakeholder Survey results affirming the value and contribution of DHCDC to those we serve: 

1. The teachers are passionate about their role in educating young, impressionable minds. 

2. DHCDC provides loving care coupled with nationally accredited educational programs to mostly needy children in our community via a sliding tuition scale. 

3. Provides a safe, nurturing, affordable, high-quality childcare experience to children and their families. 

4. Board communications: there has not been a time where I don’t know what’s going on. I think clear communication is key to our success. 

5. Hiring and maintaining a great staff. 

6. The kids are exposed to a wider variety of experiences and learning opportunities than they might receive in other daycares or even at home. 

7. Reaching out to people personally with appreciation. 

8. Educates children from small babies and toddlers to 5-year-olds ready for kindergarten. 

9. DHCDC does an excellent job of being aware of and meeting needs of individual children and families facing unique challenges. Every effort is made to figure out how to 
assist the student and the family. 

10. Parents seem very satisfied with the care their children are receiving. 



Example: Where are we now information informs the 
future
• Strategic Focus Areas: Based on the themes derived from data and stakeholder input, there are four 

areas that are the focus of planning efforts.



How do we get 
there? 

Goals, Objectives 
and Strategies

You have figured out where you are and where 
you want to be!  

Goals, objectives, and strategies are your roadmap 
to get there.

• Make your plan actionable. To have any chance 
for successful implementation, the plan must 
clearly articulate goals, action steps, 
responsibilities, accountabilities, and specific 
deadlines. All partners must understand the plan 
and their individual roles.

• Test assumptions. Identify your key assumptions 
and then step back and think about whether they 
are consistent with your current situation. Are 
there data to support or disprove your 
assumptions? Are your assumptions relevant? 
Are they based on logic?



Goals, Objectives 
and Strategies

Goals. These are statements that convey what an 
organization wants to achieve. They answer the 
question of what you must focus on to achieve your 
vision.

Objectives. Objectives are more specific than a goal 
and may be either qualitative or quantitative, and they 
must be met to reach your goal.

Strategies. These items convert the objectives into 
specific actionable steps. Strategies outline the “what, 
when, and who” of specific actions, and they are 
measurable. Within your operational or action plan, 
the ownership for these strategies will be defined 
along with additional details and tasks to accomplish 
the strategy.



Consider use of SMART



Child care center strategic plan excerpt: goal, objective, 
strategies, timeline



Excerpt (continued)



How will we 
know if we are 
successful? 

Define what success means. 

• Be concrete and make it measurable!

• You can use a logic model, key performance indicators, a SMART 
approach, a scorecard!

Use the plan.

• Make your plan a living document. Good strategic plans are fluid and 
organic, not rigid and unbending. They allow you to adapt to 
emerging opportunities and challenges. Don’t be afraid to change 
your plan as necessary.

• Make strategy a habit, not just a retreat. Review the strategic plan 
for performance achievement no less than quarterly and as often as 
monthly or weekly. Focus on accountability for results and have clear 
and compelling consequences for missed deadlines.

• Plan to sustain your work. Create an ongoing process for 
decisionmaking regarding what, why, and how to sustain your work. 
Doing so will ensure that the policy, initiatives, and programs 
connected with your strategic plan are continuously improved, 
adapted, or discontinued in accordance with intended outcomes and 
goals. Sustainability should be part of the strategic plan.



Child Care Center Success Measures Example

• Key Area: FINANCIAL STABILITY 

• Goal #1: We will increase non-tuition revenue for the next five years to enable the following: 

• • Increase teacher salaries toward fair market value. 

• • Hire two teachers and two assistants to staff two unused classrooms. 

• • Establish reserve funds: Operation, Capital, and Emergency. 



Child Care Center Success Measures Example (cont)

• Strategies to reach the goal: 

• 1. Establish two donor levels (Honor Roll and Sustaining). i. Completed by 2018 

• 2. Increase the number of individual donors and donations. a. Contact current donors to increase donation level to next step. a. Ongoing 

• b. Identify individuals with potential for high-level donations. a. Ongoing 

• c. Engage DHCDC Board members and Community Stakeholders to help identify/contact donors throughout year. a. Ongoing 

• d. Grow fundraiser events (i.e., annual Breakfast and annual Art Auction). a. Completed and ongoing. Annual Art Auction became Golden Hour event 

ETC. 



Child Care Center Success Measures Example (cont)

• Success Criteria: We will be successful if we achieve the following: 

• • Increase teacher salaries toward fair market value. o Ongoing. Teachers received raises with the exception of FY21 as a result of the pandemic. 

• • Hire two teachers and two assistants to staff two unused classrooms. o All classrooms utilized with the exception of the 2020-2021 school because the VPI 
class was not held as a result of the pandemic. 

• • No increase in sliding scale tuition. o Sliding scale tuition has remained the same. 

• • Establish reserve funds: Operation, Capital, and Emergency. ◦ Ongoing. DHCDC currently has seven months of reserve funding. 

• • By June 30,2021, Breakfast sponsors will be increased by 15. 

• • By June 30, 2022, Breakfast and Golden Hour sponsors will be increased by 15. 

• • By June 30, 2021, successfully acquire grant funding from two new sources. 

• • By June 30, 2022, successfully acquire grant funding from five new sources. 



Wrap Up
Planning is bringing the future into the present so that you can do something about it now.

If you don’t know where you are going, you’ll end up someplace else. (Yogi Berra)

When everything seems to be going against you, remember that the airplane takes off 
against the wind, not with it.  (Henry Ford)

Innovation is the ability to see change as an opportunity – not a threat. (Steve Jobs)

You can’t use up creativity. The more you use, the more you have. (Maya Angelou)
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