Birth to 3 Advocacy Institute
Paterson - September 27, 2018
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Meet & Greet /A/

*Your hame

*Who you are....other than a child advocate!

*Name the one issue that made you want to
come to this training
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Why ACNJ is Here....
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Why Babies?

Babies’ brains form
more than a million
new neural connections
every second.

The impact of babies’
early experiences lasts
a lifetime.
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Our Campaign

F NEW JERSEY

* Quality, affordable child care

* Supports for parents

* Healthy emotional development

* Strong physical health and

nutrition think
babies .
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Recap on What Brought You Here
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For parents:

*The cost of care for infants/toddlers
*The difficulty in finding quality care
*Inadequate hours

*Other...
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Recap on What Brought You Here

For providers:
*The cost of doing business

*The subsidy reimbursement rate for infants
and toddlers is too low
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*Ever-increasing needs =
of children and families .=

°Other...




For Parents and Providers.... 57,
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What or who would solve some of
your child care problems??
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Questions .... //\/

1. Do you think that decision-makers
understand the specifics of these
problems?

2. If yes, who is telling them??



How Do We Know with Whom [,
to Advocate? o e s

It depends....
More questions to answer!

1. Where does the money come
from?

2. What agency is responsible for the
program?
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Who represents YOU?

—

In Washington?? In Trenton?



https://www.google.com/imgres?imgurl=https://www.visitthecapitol.gov/sites/default/files/styles/card_square/public/images/cards/plan-a-visit.jpeg?h%3D98e7fbe7%26itok%3DIiyrcb4L&imgrefurl=https://www.visitthecapitol.gov/&docid=4A_ij7tuLVuVtM&tbnid=VdvIGsWDEyZKZM:&vet=10ahUKEwjm_-iypKbcAhVJJt8KHfD_AlcQMwidAigAMAA..i&w=335&h=300&bih=747&biw=1536&q=u.s. capitol building&ved=0ahUKEwjm_-iypKbcAhVJJt8KHfD_AlcQMwidAigAMAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://www.visitthecapitol.gov/sites/default/files/styles/card_square/public/images/cards/plan-a-visit.jpeg?h%3D98e7fbe7%26itok%3DIiyrcb4L&imgrefurl=https://www.visitthecapitol.gov/&docid=4A_ij7tuLVuVtM&tbnid=VdvIGsWDEyZKZM:&vet=10ahUKEwjm_-iypKbcAhVJJt8KHfD_AlcQMwidAigAMAA..i&w=335&h=300&bih=747&biw=1536&q=u.s. capitol building&ved=0ahUKEwjm_-iypKbcAhVJJt8KHfD_AlcQMwidAigAMAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://washington-org.s3.amazonaws.com/s3fs-public/us-capitol-east-front-sunny-day.jpg&imgrefurl=https://washington.org/DC-faqs-for-visitors/how-can-i-tour-capitol-how-can-i-see-congress-session&docid=i-NqBlCGnBwsfM&tbnid=MycUlCFz-Wf-pM:&vet=10ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE..i&w=1000&h=662&bih=747&biw=1536&q=u.s. capitol building washington dc&ved=0ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://washington-org.s3.amazonaws.com/s3fs-public/us-capitol-east-front-sunny-day.jpg&imgrefurl=https://washington.org/DC-faqs-for-visitors/how-can-i-tour-capitol-how-can-i-see-congress-session&docid=i-NqBlCGnBwsfM&tbnid=MycUlCFz-Wf-pM:&vet=10ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE..i&w=1000&h=662&bih=747&biw=1536&q=u.s. capitol building washington dc&ved=0ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://washington-org.s3.amazonaws.com/s3fs-public/us-capitol-east-front-sunny-day.jpg&imgrefurl=https://washington.org/DC-faqs-for-visitors/how-can-i-tour-capitol-how-can-i-see-congress-session&docid=i-NqBlCGnBwsfM&tbnid=MycUlCFz-Wf-pM:&vet=10ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE..i&w=1000&h=662&bih=747&biw=1536&q=u.s. capitol building washington dc&ved=0ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://washington-org.s3.amazonaws.com/s3fs-public/us-capitol-east-front-sunny-day.jpg&imgrefurl=https://washington.org/DC-faqs-for-visitors/how-can-i-tour-capitol-how-can-i-see-congress-session&docid=i-NqBlCGnBwsfM&tbnid=MycUlCFz-Wf-pM:&vet=10ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE..i&w=1000&h=662&bih=747&biw=1536&q=u.s. capitol building washington dc&ved=0ahUKEwiHsN7RpKbcAhUGVd8KHaF0BTMQMwjXASgBMAE&iact=mrc&uact=8
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Senator Robert Menendez Senator Cory Booker




NJ’s Members of the /x{/
House of Representatives /:ADYOSATES




What about Your Legislators in ;{/
the NJ Senate and Assembly?  pEstsae
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Who are NJ’s Commissioners? /\/
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Human Services
Carole Johnson

Children & Families
Christine Norbut Beyer

Health
Shareef Elnahal

Education
Dr. Lamont Repollet
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How exactly do we advocate??




You’ve Got This ! ! | X/
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*No one is born knowing how to do this!

*We all have to learn and practice.

*|t pays to prepare — don’t wing it!

*YOU ARE SMART, POWERFUL LEADERS FOR
CHILDREN!
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Identify Your Issue //‘/
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*What is the problem or
issue?

*Who is affected by it?

*Does it affect one person
or a group of people?

*Who is responsible for the
issue?
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Defining the Solution

*It’s as important as documenting
the problem

*Come up with a specific solution

* Develop strategies that can be
used to fix the problem



Now You Are Ready:
Go Advocate!
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Sometimes it’s a phone call.... )’J
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://www.facebook.com/ACNJforKids/videos/1144898632219665



https://www.facebook.com/ACNJforKids/videos/1144898632219665/
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Sometimes it’s Using Social Media.... )i/
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://www.youtube.com/watch?v=1P5axkvoHQU


https://www.youtube.com/watch?v=1P5axkvoH0U

Sometimes it’s Using Social Media....
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New Jersey has a shortage of quality child care for our babies.

MORETHAN —— THERE IS ONLY SPACE FOR

207,000 BABIES » 1 INEVERY 4

OF THESE CHILDREN IN
LIVE IN FAMILIES WHERE ALL PARENTS WORK. LICENSED CHILD CARE CENTERS.

FOR LOW-INCOME WORKING FAMILIES WHO RELY ON STATE SUBSIDIES TO HELP PAY FOR CHILD CARE,
FINDING QUALITY CARE IS EVEN HARDER.

The state legislature has not approved a subsidy rate increase since 2008.

At just $4.00/hour per infant, the current rate is not enough to cover
the true cost of caring for babies.

As a result, fewer providers can afford to accept such young children,
limiting options for families.

New Jersey lawmakers must raise the state child care subsidy rate for infants.
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https://www.facebook.com/ACNJforKids/photos/ms.c.eJxFy8kNACAMA8GOkHPg4P4b4xFEvqNd24ToUnnpyJY9qFByEx~;YMAV7yQcBNGAAtHDPCyWoFK8~-.bps.a.1560962953946562.1073741893.128407097202162/1560962997279891/?type=3&theater
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Using Social Media to /\{/
Tell Your Story! o ARQCATES
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Sometimes it’s Providing Data %
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Sometimes it’s Providing Data 5,
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https://acnj.perseeventures.com/map
https://acnj.perseeventures.com/map
http://www.grownjkids.com/
http://www.grownjkids.com/
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[ ACMJ Enews x
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October 3, 2017

Aboput Us | Contact Us | Donstsnu

Dear Supporter.

After waiting for 9 yearsfor funding to support
preschool expansion, 525 milion was added to our
=ate budget and signed by Governor Christie to
expand preschool for more than 2,000 3- and 4-
year olds in communitiesthroughout the state

Thiswas causefor celebration — but that was 13
weeks 220

Now, Governor Chrisie wamste go back on his
‘promise and diert more than $5 milion away
from helping preschoolers acquire the skils
necessary to be ready for kindergarten and Tell the Governor:
ultimated, achieve academic success.

After 9 years of waiting, don’t take a dime
Taking money away from young chidren who away from preschool expansion!
wauld benefit from qualty preschool iss bad
choice—regardless of how the Governor would lke
1o spend those funds.

lick here to ACT TO DA\

SinceJuly 1st, the NJ Department of Education (DOE] hasworked quickly and effic intly to make
sure that the greatest number of additional presc hoolers would benefit from the state’s nationaly
recognized preschool program

But 13 weeks is not enough time. Districts receiving preschool funding aren’t even scheduled to have
the programs up and running until November 1= and DOE il has work to do, particularly snceso
many other school districtswant to expand preschool for their children.

Let’stell the Governor that we want the DOE to finish the job and mske sure that the entire 525
million is spent the way the budeet intended—on preschool for 3- and 4y ear olds

Contact Governor Christie and tell him “Don't take a dime away from preschool expansion!”
Please ACT TODAY.
Please sharethis with your networks and contacts!

Sincerely,

CeciliaZakind
President/CEQ



http://hq-wfc2.wiredforchange.com/o/8716/t/0/blastContent.jsp?email_blast_KEY=53228
http://hq-wfc2.wiredforchange.com/o/8716/t/0/blastContent.jsp?email_blast_KEY=53228
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Sometimes it’s a Meeting X/
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Sometimes it’s an Invitation /U
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Sometimes it’s a Rally </
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://www.youtube.com/watch?v=PWZSW76v01lc


https://www.youtube.com/watch?v=PWZSW76v01c

Sometimes, it’s a bit of
EVERYTHING! .o
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Remember to: 5y,
Follow Up on Your Success [z=csss

* Always acknowledge your champions and
leaders

*Review whatever change you helped bring
about

*Monitor any implementation changes
*Assess your lessons learned

*Learn from your mistakes



Remember:
Advocacy is not for the Faint of Heart!
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AGAIN




NOTHING Happens Overnight! va
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Always, Always, Always, /\'{/
Make it About the Babies.... SRR




One More Thing: ;’{/
Some additional advocacy tips.... o i

*Be patient
*Be persistent
Stay informed

*Keep your friends/
colleagues informed

*Be open to different
ideas

*DON’T GIVE UP!
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And Sometimes...You Get A Champion! 7 J
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://www.youtube.com/watch?v=94N-TOmdKs4



https://www.youtube.com/watch?v=94N-TOmdKs4

Are You Ready to Run 5y,
Away Yet? e




So What’s Next? by
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Use ACNJ’s Advocacy Toolkit to guide your next steps!



https://acnj.org/issues/early-learning/right-from-the-start-campaign/advocacy-toolkit/

We Need ACTION!!
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Fram the Small Susiness 2076 Editian

Action Plan Template

Use this Action Plan Template to identify specific steps you need to take in order to achieve the goals and objectives outlined in your business plan. This tool
can also be used to create the action plan that will accompany your marketing plan.

Tip: Make each action step o= simpls and specific o possibls, Breaking down complex gotions into single steps.

Goal:

©2016 Small Business Banfire
ALL RIGHTE RESERVED. Mo part of this document may be translated,
reproduced or trarsmitted in any form or by amy means without written parmission of the authar.
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Don’t be afraid to Contact Us! /\/
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Cynthia Rice: crice@acnj.org
Diane Dellanno: ddellanno@acnj.org
Patricia Canning: pcanning@acnj.org
Hannah Korn-Heilner: hkornheilner@acnj.org

973-643-3876
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