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Welcome to the Census 
Ambassador Training! 

 

Thank you for joining us to disseminate information 
about the 2020 Census in your community! 

 
 

Feel free to download, print and share the pages of this toolkit! 
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Welcome!  

ACNJ is coordinating the statewide, non-profit Census outreach effort.

Though we are looking at Census issues broadly, we are also focused on the undercount of 
young children.  Today’s presentation will address some of the issues relating directly to 
children under age 5.

3



The goal for today is for everyone to become a “Census Ambassador.” As a group that 
regularly interacts with families with young children, you have an opportunity to share 
information.  Feel free to download, print, and photocopy the materials in this binder to 
distribute to the families you serve.

Consider the different networks you are a part of--both professionally and personally--and 
think of ways you can share messages about the Census. Groups like houses of worship, 
community service organizations, clubs, etc, are all useful outlets to tap into to spread 
information about the census.  
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Here is the rough layout for today’s presentation.

First we will give you some background on the Census--what it is and why it is important

Then we will discuss some of the more technical aspects of Census operations--when they 
will start, what the form will look like, etc.

Then we will start to talk about some of the difficulties in obtaining a complete count--both 
for the population at large and for young children

We will then break for questions and then we will jump into a discussion of what you as 
early childhood professionals can do to ensure young children are counted.

Finally, we will wrap up with a quick exit survey to get your feedback on today’s training.
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Let’s begin with some background on the Census
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Many of you have probably heard of the Census.
It is a constitutionally mandated count of every person living in the United States.  
Citizens, non-citizens, individuals who were formerly incarcerated, 
children...everyone.  The count is conducted by the US Census Bureau.
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So, you know about the Census.  But why is it important?
There are several different reasons.  First, Census data are responsible for allocating 
billions of federal funds for important federal programs.  More on some of those 
specific programs on the next slide.

Census data are also used to determine our governmental representation in 
Congress, the number of votes we have in the electoral college and how our voting 
districts are drawn.  So Census data determines political power.

Not listed on this slide, but equally important:
Data are used for important planning purposes—we need to know where 
populations are growing so we can build more schools and highways.

And the traditional use—and how ACNJ uses Census data in our Kids Count work—
these data show us important details about the communities in which we live.
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As we mentioned before, NJ received 22.7 billion dollars through important federal 
programs in FY 2016.  And here is just a snippet of some of the programs who rely 
on Census data to allocate funds. Medicaid, SNAP, Special Ed. Grants, Head Start, 
etc.  These are important federal programs that primarily impact children and they 
all depend on Census data.

If you’d like to see a longer list of programs—search for Andrew Reamer’s Counting 
for Dollars 2020, a project out of George Washington University, and look for the NJ 
fact sheet.
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Now you know a bit more about the Census--but I’m sure you have some technical 
questions. Like, what will the questionnaire look like, and when will I receive it?
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2020 will mark the first year that respondents can complete their questionnaires online.  On 
the right is a breakdown of the different types of mailings that will go out in the Spring.  
Please note, the preferred method for Census completion will be online.  With the exception 
of a few households, most homes will NOT receive a paper form until they have failed to 
respond to several mailed reminders from the Bureau. Alternatively, respondents can also 
complete their questionnaire over the phone.
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Here is a rough timeline of peak Census operations.  Beginning in early March, instructions 
will be mailed to households on how to complete the Census online or over the phone. 
There will be a series of subsequent reminders sent from March through April to homes that 
have not responded.  Homes that do not respond right away will eventually receive a paper 
form in the mail. 

April 1, 2020 is Census day--an important reference point for the Bureau.  It is 
recommended that families and households try to complete their questionnaires before the 
end of April.  This is the best way to reduce the likelihood of a Census worker visiting them 
in person to collect their responses.  

Then, beginning in May, Census workers will begin to canvas neighborhoods.  This work 
will continue into July.

It is important to message to families--if they would prefer not to have a Census worker visit 
their home, they should complete their questionnaire online or over the phone before the 
end of April.  This will reduce their chances of an in person visit.
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Families should be informed that they may see Census workers canvassing their 
neighborhoods from May-July.  They should know that Census workers will always wear a 
photo ID with an expiration date and a special U.S. Dept. of Commerce watermark.  

If folks are concerned, contact your local regional Census office.
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The Census Bureau is framing this as something that is fast and easy to complete.  The 
questionnaire should take about 10 minutes and it can be done on your own schedule. 

The survey will ask basic questions--like your name, age, gender and race--of all residents 
within the household.
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It is important to note--the Census Bureau will NEVER ask for personal financial 
information.  If you receive something in the mail that appears to be from the Bureau, but it 
is asking for your social security number or is saying you need to mail a check, do not 
follow its instructions.  This is a SCAM and should be reported to the Bureau immediately.  
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It goes without saying that language support will be crucial for the upcoming 
Census.  Nearly 1/3 of NJ residents speak a language other than English.

There will be online/phone support in 12 major languages—however, we all 
know that there are many more languages that are spoken out there.  This is 
why coordinated local responses are important, which we will begin to 
discuss in the second portion of this training.

And the hard copy form will only be available in English or Spanish.
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Let’s take some time to answer any questions you may have.  Just to recap, here are the 
subject areas we have covered so far.
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You may have heard that young children are hard-to-count--but you may not know the 
technical definition of HTC.  We will cover that in this next portion.
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While there are barriers to a complete count during every Census year, there are some 
specific obstacles for 2020. 

As mentioned earlier, this is the first year that the Census will be able to completed online---
and we know that many New Jerseyans are without internet or have limited access to 
internet.

There are also several other factors--an erosion of trust in the federal government along 
with mistrust of government surveys.  There are fewer staff and resources for this census 
than in 2010.  And, we also know that there are “hard-to-count” populations throughout our 
state.
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What is a hard to count population?  We are able to identify different neighborhoods, cities, 
or counties as HTC based on response rates to the 2010 Census.  This isn’t a perfect 
science, as some areas have changed a great deal since 2010--but it’s a useful tool in 
identifying areas that might be at a greater risk of an undercount.

Some populations that are considered HTC are young children, people of color, immigrants, 
individuals who are highly mobile and renters.
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The reasons some folks are missed in the Census count can be complicated, but some of 
the most common reasons include: language barriers and fear/mistrust of the government.  
These first two are more or less self-explanatory.

They may live in a complex household--which we will explain in further detail.  Another 
reason may be because their address wasn’t listed--think of apartment buildings with an 
unregistered basement apartment--that address doesn’t technically exist, and may never 
receive a mailer.  

And lastly, but most important for young children--some people are left of the form entirely 
by other members of their household.
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Most of you are here because you work directly with young children.  The undercount of 
young children is something that was first identified after the 2010 Census.  Young children 
are the most undercounted age group in the Census.
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We spoke about some of the reasons folks are missed on the Census.  For young children, 
these are magnified, even if they live in a household that completes the questionnaire, 
there is a large possibility that they will be left off that household’s response.  Beyond this, 
young children are also more likely to live in households that are most at risk of not 
completing their questionnaires--complex households, non-white households and homes 
with non-English speakers.
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To clarify a complex household is a technical way of referring to a household that doesn’t 
resemble the typical nuclear family.  
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It is important that we remind parents and caretakers NOT TO FORGET THEIR YOUNG 
CHILDREN!  Much of the GOTC effort is focused on increasing the response rate--or 
making sure as many people complete their Census as possible.  This will not solve the 
young child undercount.  We need to make sure we educate and empower parents so that 
they understand why it is critical to include their baby or toddler.
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Some tips when speaking to parents.  First, the Census can be completed on your own 
schedule.  If self responding, you get to choose the time to enter in the information into the 
computer or over the phone.  As we’ve shown, the questionnaire asks for basic information, 
and it should take about 10 minutes.  One caveat--for households that may be larger, the 
form will take longer to complete; particularly if the individual completing the form doesn’t 
know the ages or birthdates of all those residing in the home.  It is important to let parents 
know what the form will include.

Second, remind families that responses submitted on the Census questionnaire are 
protected by federal law.  Census Bureau staff are prohibited from sharing information with 
other government agencies and law enforcement entities.  Bureau employees face up to a 
$250,000 fine and/or 5 years in prison for violation of the law.  
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Here are some important reminders for parents about who to include on their 
questionnaires.  

The general rule of thumb is to include everyone living with you--even if they are not related 
to you.  Newborns should be counted, even if they are still in the hospital on April 1, 2020.  
Children in placement should be counted wherever they reside the majority of the time or, if 
that is difficult to identify, wherever they reside on April 1, 2020.
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It is important to remember that only the Bureau can offer confidentiality that is protected by 
law.  The Bureau advises that community partners should not enter responses for 
individuals nor watch as they enter responses themselves.

If someone needs assistance, a good practice is to refer someone to the response method 
that best suits them.  Ie: someone with low literacy levels might prefer to complete their 
questionnaire over the phone.

Ultimately, if someone still requests help, you can provide assistance, but you should 
inform them that you are not a Census Bureau employee and their responses will not be 
protected by federal law with you.  

For more information, please review the Census Bureau’s fact sheet: “Questions and 
Answers for Stakeholders Supporting the 2020 Census.” This sheet also contains best 
practices for Census kiosks.
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Let’s take some time to answer any questions you may have.  Just to recap, here are the 
subject areas we have covered so far.
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Now that you are all Census experts, let’s discuss what you can do.
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We’ve created a timeline for you!  Each month, we will send reminders of some of the 
activities we are promoting during that time.  You can participate in as many as you would 
like.  
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Here is are examples of some of the activities we will be asking you to participate in.  
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Using what you have learned today, try to brainstorm what you can do to make sure the 
families you serve understand the importance of counting their families in the Census.  
Take 15 minutes to read through the commitment card on the inside flap of your binder and 
fill it out.  

Please leave it in the center of the tables.  Don’t forget to take a picture of it so that you can 
remember what your response was.  
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Just a reminder--10 years worth of missed data can have a big impact.  A two-year-old 
missed in 2020 won’t be counted again until they are 12.
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We’ve provided everyone with toolkits--you will find the information from today (including 
this powerpoint) within the toolkit.  Before we turn it over for questions, let’s take some time 
to discuss what is in your toolkits. 
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We have included some documents that will provide you with background information--
including FAQs and some common household living scenarios that might help to answer 
questions from families.   This section also contains a sample version of the questionnaire, 
as well as a fact sheet from the Census Bureau on common questions for stakeholders. 
This entire toolkit is also saved to your flash drives, so you can make copies directly from 
your computer.

You will have a copy of this powerpoint with the notes, as well as some useful handouts 
we’ve created at ACNJ in English and in Spanish. Additionally, we’ve included a document 
from the Census Bureau on confidentiality. A fun item--we’ve created stickers for you to 
hand out to children in your program to remind parents to include them.

Lastly, we have our outreach resources.  These include our timeline of monthly activities, 
sample texts and emails, contacts at the Census Bureau and CCCs and the Network 
Analysis worksheet you completed today. We have also included information on the We 
Count! picture book in the toolkit. This is a resource designed to teach young children and 
adults on the importance of being counted in the Census. If you would like more 
information, visit the website listed in the toolkit.
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In the front pocket of your toolkit binders, you will find an exit survey.  Please take some 
time to complete the survey--it will help us improve our Census training program.  Thank 
you! Please contact us if you have any questions.
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