
Jennifer LeBaron, Ph.D.
Director, Office of Local Programs & Services

Juvenile Justice Commission



• Youth involved in the juvenile 
justice system will have 
opportunities to develop into 
healthy adults.

Vision

• To demonstrate that 
jurisdictions can establish more 
effective and efficient systems 
to accomplish the purpose of 
juvenile detention.

Mission



Eliminate inappropriate or unnecessary use of secure 
detention.

Minimize failures to appear and delinquent 
behavior pending final case disposition.

Redirect public finances to successful reform 
strategies.

Improve conditions in secure detention. 

Improve the juvenile justice system overall.



Col laborat ion & Leadership

Rel iance on Data

Detent ion A l ternat ives

Specia l  Populat ions:  VOPs & FTAs

Risk  Screening Tool

T imely  Case Process ing  & Length of  Stay

El iminat ing  Rac ia l/Ethnic  Dispar i t ies

Improv ing  Condi t ions  of  Conf inement



 Juvenile Arrests

 Juvenile Index Arrests

 Detention Population

 Overcrowding: in 1996, operating at 166% of capacity

 By 2002, added 349 beds, but still half the centers were 
overcrowded, with the most crowded at 223% of capacity

 A majority detained for violations or non-violent offenses
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Pre-JDAI 2014

DOWN 
60%
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Successful, 
82.2%

Violation, 
12.4%

New Charge, 
5.4%

Alternative Outcomes: 17 Sites Active in 2014
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