




Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

“School Discipline: the part of education that 
is emotional, when calm is needed - where 

exasperation is common, when inspiration is 
necessary.”

-Anonymous Teacher
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Student Discipline is Multi-faceted
Complexities of human behavior
Environmental and social factors – health, family, 

social media, peer pressure, poverty, drugs, gangs, etc.  
Inconsistencies of discipline consequences
Conflicting opinions about consequences – tougher or 

too tough
Consequences of suspensions – instructional time lost
Legal requirements and due process protections
School safety considerations



“A philosophy or policy that mandates the 
application of pre-determined consequences, 
most often severe and punitive in nature, that 
are intended to be applied regardless of the 
seriousness of behavior, mitigating 
circumstances, or situational context.”

Skiba et al. 2006
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THE CORRELATION BETWEEN TRADITIONAL POLICING & HARSH ZERO 
TOLERANCE POLICIES

Clayton County, GA 
ST

Graduation 
rates fall to 
58% & Crime 
rate at all‐
time high
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Epidemiology

To provide a basis for developing surveillance 
measures and prevention procedures for groups and
at-risk populations, and to identify causation and 
then strategies that impact both groups and 
populations, thereby also allowing individual 
treatments to be effective.

This represents a shift from targeted reactions to 
population-based prevention and intervention.
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Look at the Data from Epidemiological Basics

Diseases do not occur by chance: there are always determinants 
for the disease to occur.
Diseases are not distributed at random: distribution is related to 
risks factors that need to be studied for the population in order 
to identify solutions.

Disruptive behaviors do not occur by chance: there are always 
determinants for the disruptive behavior to occur.
Disruptive behaviors are not distributed at random: distribution 
is related to risks factors that need to be studied and for the 
population in order to identify solutions.
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A study co-conducted by the Georgia Department of 
Education and the Center for School Safety, School 
Climate and Classroom Management at Georgia State 
University found that outside factors (i.e., location, 
student demographics) did not have a more significant 
bearing on the climate inside the school building than the 
personal interactions of the teachers and leaders in the 
school – meaning that many elements of school climate 
are within the control of the school, including how and 
what decisions are made.
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School Climate

Culture

Norms

Values

Relationships

Behavior
Teaching Moment: To change behavior, relationships have to change; 
to change relationships, values have to change; to change values, 
norms have to change; to change norms, culture has to change; to 
change culture, school climate has to change.
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A 1 percent improvement in school climate 
was found to increase student average 
attendance by 1.6 percent (e.g. improve 
school climate by 10% = 16% increase in 
student attendance 
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Days Absent Graduation Rate

0 Days 80.52%

1 to 5 Days 82.24%

6 to 10 Days 72.68%

11 to 14 Days 61.27%

15 or More Days 30.73%

19%
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School Offense Agreement Signed by all Police 
Chiefs, School Superintendent, Juvenile 

Judges, DFCS Director, and other partners on 
July 8, 2004
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The process of enabling the 
participation of students to 
improve school safety and 

climate using positive behavioral 
techniques, practices, and 
interventions that yields a 
willingness, capacity, and 

opportunity to safely participate 
in the prevention and solving of 
discipline and safety concerns

The image part with relationship ID rId3 was not found in the file.

THE POSITIVE STUDENT ENGAGEMENT MODEL 
FOR SCHOOL POLICING

ST



SRO’s after periodic 
reviews requested a 
“Level” box to reflect the 
use of their discretion to 
issue another warning or 
referral in lieu of the next 
step.

SRO’s also 
requested the 
discretion to make  
a variety of referral, 
or take other action



Lt. Marc Richards
Former Supervisor, SRO Unit

Clayton County Police Department





Query: To what extent should 
judges, schools, and law 

enforcement play a role in guarding 
against trauma for the protection 

of kids and for public safety?
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MULTI-INTEGRATED SYSTEM THEORY

OUTPUTS

Education

Social 
Services

Mental Health

Law Enforcement

INPUTS

INPUTS

INPUTS

INPUTS



Clayton County System of Care
Governance  Structure

Governance 
Committee

Advisory 
Committee

SOC Administration

Quad CST FAST Panel

Service Providers

SOC Assistant



Restorative Principles - Clayton County Youth Development Center and Justice Center Photos by JandDImages



BEHAVIOR IMPROVEMENT
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IMPACT ON ATTENDANCE
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IMPACT ON GRADES
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Steve.Teske@co.clayton.ga.us

Phone (770) 477‐3260
Geniene Lewis, Judicial Assistant


