
 
  
 
 
 
 
 
 
 
 

 

New Jersey Think Babies Coalition 

Infant-Toddler Child Care Workgroup Meeting Summary 
July 22, 2019 

 

IMPORTANT- All Think Babies materials and workgroup documents will now be stored on a Shared Google Docs drive.  

https://drive.google.com/drive/folders/1iQx4pVaxsRssKG5gzLFP-e5O19MWexB4 
 

Participants:  

Melissa Manderville - NJ Department of Children and Families, Office of Licensing 

Maryann SanFillipo– NJ Department of Children and Families, Office of Licensing 

Stuart Grant – United Way Central NJ 

Candace Crane – United Way of Central NJ 

Ellen Frede – NIEER 

Julie O’Brien – Bergen County Office of Children 

Jen Santana – Early Head Start/Past President CITE 

Evan Delgado – Turrell Foundation 

Jay Madden-Wilson - GNHCC 

Kristen Walsh – NJ AAP Chapter 

Nancy Thomson – Child Care Connection 

Amanda Blagman – Programs for Parents 

Justin Kiczek - Turrell Foundation 

Cynthia Soete - CITE 

Zoe Lunn– Burke Foundation 

Ericka Larson – Burke Foundation 

Kay Hendon – Nicholson Foundation (By Phone) 

Michelle Roears- United Way of Northern NJ 

ACNJ Staff:  Ceil Zalkind, Cynthia Rice, Diane Dellanno, Patricia Canning, and Hannah Korn-Heilner 

I. Budget Update 
As a result of Think Babies’ advocacy efforts, such as a press conference featuring child care providers, who shared their 
stories about the impact of the minimum wage increase on child care and a petition signed by over 1,200 stakeholders, 
$9 million was added to DFD’s FY20 budget to help offset the impact of the minimum wage increase for child care 
centers accepting subsidy.  In addition, another $15 million was added to the FY20 budget specifically for child care 
needs.  Go to ACNJ website www.acnj.org  to view video of press conference and related media (attached in email).   
 

II. Infant-Toddler Child Care  
Workgroup members discussed what child care areas to focus on over the next year. Priorities selected include: 

1. Continue to advocate for adjustments to the subsidy reimbursement rate to offset impact of future minimum 
wage increases.  The minimum wage will continue to be increased until it reaches $15.00 in 2023.  The next 
increase goes into effect on January 1, 2020.  Ongoing adjustments will be needed as the minimum wage 
increases.  By the time the minimum wage increases to $15 per hour, the gap will reach $90 million. 

https://drive.google.com/drive/folders/1iQx4pVaxsRssKG5gzLFP-e5O19MWexB4
http://www.acnj.org/
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2. Address family child care issues.  Concerns include:The number of registered family child care providers has 
been steadily declining.  There is no incentive to register as a provider.  Participation in GNJK is low since not 
eligible for tiered reimbursement. Need to develop a better understanding of the unions and their role in 
advocating for FCC. 

3. Develop a workforce initiative to incentivize infant toddler educators to obtain higher credentials tied to 
compensation.  Licensing standards for staff working with infants and toddlers are minimal.  Child care programs 
struggle to find and keep, qualified staff, willing to work at low salaries in an infant room.  Questions to 
consider: should everyone be required to have a credential or just group teachers? What type of conpensation 
strategy should we adopt? 

4. Increase the capacity of infant –toddler spaces in child care programs in deserts.  Collect data on number of 
centers applying for expansion dollars in deserts. What else could be done? 

5. Track use of Child and Dependent Care Tax Credit.  Explore offering a higher credit for families utilizing GNJK 
quality rated programs.   
 

III. Opportunity to Address Workforce Compensation 
As part of a technical assistance opportunity from the Alliance for Early Success, ACNJ will be partnering with NJAEYC 
and the TEACH Early Childhood National Center to raise awareness of early childhood workforce compensation issues 
and create or expand existing policy, advocacy and/or funding strategies to improve compensation in New Jersey's early 
childhood workforce.  
 

IV. Relationship Between Pritzker Grant and the Think Babies Coalition 
A Leadership Team has been selected to work on the Pritzker Children’s Initiative.  The Team is composed of Think 
Babies Coalition members as well as new stakeholders such as the NJ Department of Labor, Governor’s Office and the 
Office of the First Lady.  The Team will meet a total of 7 times between July and December to develop a plan to serve 
27,000 low income infants and toddler by 2023. The plan will target, quality, evidence-based early childhood education 
and health related services that build a strong foundation for the healthy development of children prenatal to age three.  
During the 4 meetings devoted to the 4 priority areas – home visitation, infant-toddler child care, infant mental health 
and maternal and child health – Think Babies Coalition members will be invited to attend as ad hoc members to lend 
their content expertise to the team.  ACNJ will regularly report on the activities of the leadership team to the Think 
Babies Coalition and workgroups.  Workgroups will be engaged in Pritzker follow-up activities as appropriate.   

 

V. Action Steps Before Next Meeting 

 Go to ACNJ website www.acnj.org  to view video of press conference and related media.   

 Data to collect:   
- # of registered FCC homes that accept a subsidy and care for infants and toddlers 
- # of centers that accept a subsidy and care for infants and toddlers 
- Data on # persons awarded expansion grants; # in deserts 

 Should everyone have credential or just group teachers? What type of compensation strategy should we adopt? 

 Research on mandatory registration and expanded child care homes– what would it look like? What do other 
states do? Status of unions in NJ? 

 Follow-up with Office of Licensing on number of deaths in non-regulated child care. 

 Track use of Child and Dependent Care Tax Credit.    

 Issues with NJ and the Federal Poverty Guidelines –  impact on Head Start/EHS grants.  Can NJ change to 85% of 
state median income?     

 Collect stories for the Minimum Wage Task Force meeting in September.   

http://www.acnj.org/

